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More then 1100 participants have been 
covered in highly customized training sessions 

for improving Leadership, productivity, 
motivation, change, communication and  

employee morale 



The impact of our foundation years is  
so strong on us that it lives with us till  
eternity. The conditioning that has been  
established stays on forever until we  
become aware of it and make consistent  
efforts to change it.  
  
The conditioning, hence, becomes  
the default mechanism by which we  
operate. In other words, it is an autopilot  
mode. In order to design our life and  
activate the mode of  
design, moment-by-moment, high  
alertness and sharpness of senses  
(sensory acuity) is required.   
 
This is not to say that the conditioning does not work in our favour. It 
does. In fact, it has got you the result that you have in your life today. 
Your life has been consistent to your conditioning.  
  
Being able to maneuver and switch between the default and the design 
mode gives you an opportunity to choose- to choose between what is 
more workable to you at that point in time. Choice always proliferates 
freedom, thereby, increasing your chances to be in control of what 
happens and how you opt to act in a situation. 
  
The trick then becomes to be able to catch yourself falling into the 
same default mode, say of non-action, procrastination, whining and 
complaining about things but being okay to stay in the status quo as it 
provides comfort. Snap out the moment you see yourself stepping in a 
default system of yours that seems to have served you little today or at 
any point in your life. Remember, acting “small” does not help! Ever! 
Raise yourself to the truth that you are and NOT what you were told to 
be; not the “fittings” of the environment available at the time of your 
growing up years.  

CONDITIONING THE “DEFAULT” GENRE 
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Answers 
1-C, 2-E, 3-A, 4-B, 5-H, 6-D, 7-I, 8-J, 9-G, 10-F 

रे�डयो जॉक� : तो बताईए "आप कौन सा गाना सुनना 
पसंद कर�गे? 
शोता : सुन रहा है न तू, रो रहा हँू म� 
रे�डयो जॉक� - अच्ा एक  र सवाल, ये गाना  
आप �कसे  र �कस�लए ड�ेडकेट करना चाहते ह�? 
शोता : अपने HR  से  र  मेर� सैलर� के �लए 

___ 1. phat A. Weird, strange, unfair, or not acceptable 
___ 2. dis B. Something stupid or thoughtless, deserving correction 
___ 3. wack C. Excellent, together, cool 
___ 4. smack D. Old car, generally in poor but serviceable condition 
___ 5. down E. Insult, put down, to dishonor, to display disrespect 
___ 6. hooptie F. Get out or leave quickly 
___ 7. my bad G. Cool, very interesting, fantastic or amazing 
___ 8. player H. To be in agreement 
___ 9. tight I. Personal mistake 
___ 10. jet J. Person dating with multiple partners, often unaware of each other 
 
Do people use the same language in all settings and contexts? Your first answer might be 
“sure,” but try this test. For a couple of hours, or even a day, pay attention to how you speak, 
and how others speak: the words you say, how you say them, the pacing and timing used in 
each context. For example, at home in the morning, in the coffee shop before work or class, 
during a break at work with peers or a break between classes with classmates all count as 
contexts. Observe how and what language is used in each context and to what degree they 
are the same or different. 
 
 

Can you match the words  
to their meaning? 
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